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The business model for healthcare
is beginning to reflect changes driven
not only by the Affordable Care Act
(ACA), but also resulting from cost
containment, greater emphasis on
value, increased innovation and
new technologies.
During its first five years, the ACA has had a
profound impact on the $2.9 trillion healthcare
sector.1 Nearly 11.7 million people have signed up
for healthcare coverage through state and federal
marketplaces under the act. It is expected that
10 million people will be enrolled and paying for
plans by December 2015.2
The traditional fee-for-service business model
in healthcare is transforming to a performancebased model that rewards better health outcomes
and preventive care for patients. Instead of simply
making the medical care model more efficient,
changes are underway that place greater emphasis
on health education, awareness and prevention.

The traditional fee-for-service business model in
healthcare is transforming to a performance-based
model that rewards better health outcomes and
preventive care for patients.
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Trends in technology and patient care
Technology and changes in patient care and delivery
will transform the face of healthcare in the next
10 to 15 years. Some of the leading trends include:
• New care delivery options — More care will
be provided where the patient is — at home,
work or school. The numbers of acute care
clinics and mobile care and home care services
are growing rapidly to meet consumer need and
reduce the cost of delivery. These changes will
make healthcare more affordable, responsive
and convenient.3
• Robotics— Used in surgery since 2000, robotic
applications are being developed to improve
quality of care and reduce costs. Robots are
being developed to perform microsurgery, aid
nursing staff and patient monitoring, dispense
medications, perform physical therapy and
rehabilitation, deliver hospital supplies, and
assist in mental, cognitive and social therapies.4
• Remote monitoring — The use of mobile apps
for healthcare is still at an early stage, yet the
potential is enormous. Chronic conditions can
be monitored through mobile apps that allow
patients to enter personal data directly into
their healthcare provider’s system for evaluation and monitoring. Alerts and reminders
can be generated in real time, yielding better
outcomes and significantly cutting disease
management costs.5
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Improving the healthcare model
Several trends are pointing to a more effective
healthcare model:
• Use of big data — Data analytics will boom in
the next few years and be used to predict which
patients are most likely to be vulnerable to certain
diseases and conditions, enabling proactive
therapies. One limitation has been a weak data
infrastructure, but hospitals and health systems
are beginning to make the needed investments
to support better clinical decision-making.6
• Value-based models — As the healthcare
model shifts from volume-based to valuebased reimbursement, insurers and employers
are increasingly using risk-based contracts to
effectively manage care and keep people healthy,
saving costs in the process.
• Rise of health consumerism — Consumerdriven health plans (CDHPs) are running a
close second to preferred provider organizations
(PPOs) as plans of choice.

CDHPs encourage subscribers to take ownership
of their health and provide a platform for
employers to promote healthy lifestyle choices
through education and engagement.7
• Evolving healthcare workforce — Patients are
seeing a steady increase in the use of nurse
practitioners and clinical aides. The trend will
continue, with physicians mainly concentrating
on the 5%–10% who are very sick and account
for the majority of emergency room visits and
hospital stays. By re-assigning duties to affiliated
healthcare specialties, costs can be reduced while
more emphasis can be placed on wellness and
preventive treatment.
The hope is that, with many of these new trends,
healthcare will become more effective, efficient,
affordable and responsive.
To discuss these topics in more detail,
please contact your PNC Relationship Manager.
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