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It’s no surprise that U.S. employers
are having a hard time finding qualified
workers. Many jobs now require
technical knowledge and specialized
skills that prospective employees simply
don’t have, creating a “skills gap.”

Among its measures is the re-authorization of 33
job training programs and requirements for state
workforce development agencies to create unified
training programs.3 Another element is a renewed
emphasis on apprenticeships: The U.S. Department
of Labor has announced $100 million in grants
for apprenticeship programs in advanced manufacturing, information technology and healthcare.4

Unfilled positions can be costly: A CareerBuilder
survey found that a company loses an average of
$14,000 for every job vacancy lasting three months
or longer. The impact ripples through to lost
production, poor customer service, delivery time
delays, inferior work quality, low morale and higher
turnover among those carrying heavier workloads.1

In support of the Advanced Manufacturing
Partnership, a national effort to secure U.S.
leadership in emerging technologies and create
high-quality manufacturing jobs, several major
companies are developing apprenticeship
programs with local community colleges to provide
world-class training and on-the-job experience.

Whether the problem stems from a general
shortage of skills, a regional mismatch of skilled
workers and appropriate jobs, or a lack of jobspecific training, politicians, business leaders and
academics are rallying to address the skills gap.

Renewed focus on workforce
development
Many companies can’t wait for state or federal
programs to gear up, so they are ramping up
their own programs and partnering with other
organizations to address their needs. Such
programs include:

Government programs target training
In July 2014, President Obama signed the Workforce
Innovation and Opportunity Act and the U.S.
Department of Labor has proposed regulations to
implement it. The Act aims to empower workers
with the education and training needed for the United
States to compete globally in the 21st century.2

The ongoing challenge is to connect talent supply with
demand. By tapping into a variety of options, companies
are beginning to bridge the skills gap.
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• Internships — Internships effectively train and
channel undergraduate and graduate students
into entry-level jobs. These programs often
lead to full-time jobs and provide hands-on
experience, knowledge of corporate culture and
a network of mentors to younger workers.
• Mentoring — Too often companies experience
“brain drain” when knowledge isn’t transferred
between older, experienced employees and
younger workers. Mentoring programs can
alleviate that problem, as well as smooth
onboarding and boost retention. For management
candidates, mentoring effectively supplements
leadership development programs.5

Among its measures is the re-authorization of
33 job training programs and requirements for
state workforce development agencies to create
unified training programs.3

• Retaining older workers — As Baby Boomers
grapple with reduced retirement funds, longer life
expectancies and ongoing family commitments,
many are postponing retirement. Many companies
are seeing the value in keeping older workers
longer, as they carry institutional knowledge,
respect authority and teamwork, have a broad
perspective and exhibit a strong work ethic.6
• Business-academic partnerships — Regional
business initiatives such as the Greater Houston
Partnership and Oh-Penn Manufacturing
Collaborative are working to revise technical
training programs at local community colleges.7
In financial services, the Association for
Financial Professionals (AFP) has partnered with
35 universities to develop a corporate treasury
management program.8

• Global sourcing — As the U.S. economy picks up,
the lack of American workers with STEM skills —
advanced knowledge in science, technology,
engineering and mathematics — continues to
be a trouble spot. But the global marketplace is
rich with STEM talent, according to an Accenture
study. Large multinationals tap talent overseas,
and middle-market companies have found that
labor market intermediaries can draw highly
skilled workers globally for specific projects.9
The ongoing challenge is to connect talent supply
with demand. By tapping into a variety of options,
companies are beginning to bridge the skills gap.
To discuss these topics in more detail,
please contact your PNC Relationship Manager.
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